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The solution needed to streamline 
the quote-approval process and 
help the sales representatives 
generate fast, consistent and 

accurate quotes that follow the 
enterprise’s business rules

A high-visibility project 
with tight timelines and 

budget
A clean, simple and robust 
architecture needed to be 
built, allowing the client to 
maintain it with ease post 

implementation

On-time completion of the project within the planned budget

Reduced pricing errors by the sales teams 

Cycle time of Initial inquiry to closing the deal showed a positive change 
up to 25% compared to the earlier cycles

Built the business use-cases 
for the CPQ solution

Feuji’s client is a technology enterprise based in the US, o�ering 
software products and technology consulting, with operations across 
several countries in the world. As business grew, the client wished to 
standardize its CPQ.

CPQ Implementation for a US-based Enterprise
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Divided the implementation 
into multiple segments and 
delivered in parallel
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